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Success criteria for Cornwall pilot

A pilot that is replicable, scalable, sustainable and 
has communities at its heart 

• Accessible model for community energy groups
• Makes use of local electricity generation 
• Benefits for local residents
• Accommodates technology and market 

changes 
• Retains value
• Has potential to overcome any regulatory or 

commercial barriers
• Is financially viable and sustainable



Models currently being reviewed

• Complex Site/Energy Local Club
• Cornwall time of use tariff
• Automated demand-generation matching
• Aggregator ESCO
• Trading platform
• Licence exempt private network
• Network leasing or buy-out
• Mass microgen rollout 
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