
Network Innovation Strategy 2022

This webinar will start in a few minutes
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7th December, 2021



Agenda

Welcome Thomas Koller, ENA

1 Network innovation strategy overview Thomas Koller, ENA 11:05 – 11:10

2 The changing innovation landscape Corinna Jones, National Grid Gas Transmission 11:10 – 11:15

3 Summary of the 2020 strategies Geraldine Paterson, Electricity North West 11:15 – 11:20

4 Proposed changes for the 2022 strategies Christine Chapter, Regen 11:20 – 11:25

5 The online consultation Christine Chapter, Regen 11:25 – 11:30

6 Q&A Chaired by Thomas Koller, ENA 11:30 – 11:40

Thank you and close Thomas Koller, ENA
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Webinar objective
To explain what the network innovation strategies are, why we’re updating them, 

why your feedback is critical and how you can get involved.



Webinar housekeeping
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Questions

• Please use the Q&A function to ask questions of the speakers.

• You’ll be able to upvote other attendees questions that you think

are important too.

• Unfortunately, we’re not able to take live voiced questions during

the session today.

Chat function
• Please use the chat function to engage with other attendees

and introduce yourself.

Problems
• If you have any problems, please message ‘Regen’ in Zoom or drop the Event

Manager (Hannah) an email: hstanley@regen.co.uk

Slides • Both the slides and the recording will be shared with you after the event.

mailto:hstanley@regen.co.uk


Network Innovation Strategy introduction

Thomas Koller, ENA
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Network Innovation Strategy Introduction
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Role of the 

strategy

Ensures network innovation is coordinated, focuses on key 

priorities and delivers benefits to consumers.

The revised strategy will be shaped by an extensive and carefully 

designed programme of stakeholder engagement.

Innovation is central to the ability of the energy networks to rise to 

the challenge of net zero

• The revised, joint electricity and gas network innovation strategy will be published at the

end of March 2022.

• The online consultation is live now and we’ll tell you more about it in this session.

• We’ll invite you for further discussions at two online workshops we will hold on January 28th

and February 3rd 2022.

• You can find more information on the Smarter Networks Portal 

(https://smarter.energynetworks.org/) which we’ll be keeping up to date as we develop the 

strategy.

https://smarter.energynetworks.org/


The changing innovation landscape

Corinna Jones, National Grid Gas Transmission
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The changing innovation landscape: Policy changes
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The political landscape has 

undergone a huge 

transformation over the 

last two years and the 

importance of net zero 

has grown significantly.

1. https://ukcop26.org/wp-content/uploads/2021/11/COP26-Presidency-

Outcomes-The-Climate-Pact.pdf

2. https://www.gov.uk/government/publications/net-zero-research-and-

innovation-framework

3. https://www.gov.uk/government/publications/the-ten-point-plan-for-a-

green-industrial-revolution

4. https://www.gov.uk/government/publications/net-zero-strategy

https://ukcop26.org/wp-content/uploads/2021/11/COP26-Presidency-Outcomes-The-Climate-Pact.pdf
https://www.gov.uk/government/publications/net-zero-research-and-innovation-framework
https://www.gov.uk/government/publications/the-ten-point-plan-for-a-green-industrial-revolution
https://www.gov.uk/government/publications/net-zero-strategy


The changing innovation landscape: Ofgem’s innovation vision
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“The transition to net zero –

including decarbonising power, 

heat and transport – and the impact 

of democratisation, decentralisation 

and digitalisation will redefine and 

shape the energy landscape over 

the next 20 years” 1

1. https://www.ofgem.gov.uk/publications/ofgem-innovation-vision-2021-2025

https://www.ofgem.gov.uk/publications/ofgem-innovation-vision-2021-2025


The changing innovation landscape: SIF challenge areas
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• Ofgem and Innovate UK are collaborating 

to deliver a net zero energy system at 

lowest cost to consumers

• The Strategic Innovation Fund (SIF) aims to 

“find and fund” ambitious, innovative 

projects.

• Expected to invest £450 million in energy 

network innovation from 2021 - 2026. 



The changing innovation landscape: RIIO-2 business plans
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The energy networks’ business plans set out their ambitions 

and expected expenditure for the next price control period.



Summary of the 2020 strategies

Geraldine Paterson, Electricity North West
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Summary of the 2020 strategies
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There was a strong consensus about the key themes and principles that network 

innovation should focus on. 

• The shared themes are the priority innovation areas and provide us with a 

shared strategic direction. 

• The underlying principles apply to all innovation activity and should be 

considered at all stages of innovation projects, from inception through to delivery 

and dissemination. Themes and principles from the 2020 innovation strategies

You can see the 2020 network innovation strategies here

The gas and electricity network innovation strategies 

were developed in conjunction with stakeholders and 

published in March 2020.

https://www.energynetworks.org/newsroom/electricity-and-gas-network-innovation-strategies


Proposed changes for the 2022 strategy

Christine Chapter, Regen
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Proposed themes for 2022
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Net zero and the energy 
system transition

Facilitating and accelerating the UK's transition to net zero greenhouse 
gas emissions.

Whole energy system
Enabling joined up and efficient approaches across the whole UK energy 
system and wider industry around planning, forecasting, design, 
construction, operation, maintenance and data.

Flexibility and 
commercial evolution

Developing and testing new market-based solutions to increase the 
flexibility and efficiency of the energy system and to accelerate the 
adoption of low carbon solutions.

Supporting consumers in 
vulnerable situations

Exploring how best to support the needs of consumers in vulnerable 
situations today and in the future, ensuring that everyone can experience 
the benefits of the energy transition and any adverse effects of change is 
minimised.

Optimised assets and 
practices

Developing and implementing industry leading techniques for optimising 
assets and practices for energy networks.

Data and digitalisation 
(new for 2022)

Developing new data services and applying data science methods to 
harness the power of digitalisation to solve both system operation and 
wider stakeholder challenges.



Proposed principles for 2022
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Collaboration and 
stakeholder 
engagement

Network innovation activity should provide shared learning and increase 
collaboration between network companies and the wider industry. An essential 
part of collaboration is engaging effectively with you, our stakeholders, to co-
create innovative ideas.

Consumer benefit
Consumer benefit should be at the centre of all network innovation activity. 
Benefits will range from efficiency savings and a better customer experience to 
societal benefits, such as the accelerated decarbonisation of our energy system.

Carbon impact
Innovation activities should have a positive impact on achieving the UK’s net 
zero emissions target whenever possible. Therefore, the potential carbon 
impact of an innovation project should be considered.

Data and 
knowledge sharing

The data and knowledge generated from network innovation activity should be 
shared with stakeholders in a transparent and accessible way.

Implementation 
and deployment

A key objective of network innovation activity should be to deliver 
transformational change, taking viable initiatives forward to business as usual 
deployment and to identify methods to implement new practices, processes and 
technologies.

Innovation culture 
(new for 2022)

All networks need to embrace an innovation culture throughout their 
businesses to better enable them to deliver
transformational change.



The online consultation

Christine Chapter, Regen
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The online consultation
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We’d like to invite you to have your say 

on the key innovation priorities that 

will govern all network innovation 

activity for the next two years. 



Q&A

Chaired by Thomas Koller, ENA
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