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Green Fox Community 
Energy Co-operative

• Established in 2012

• Leicester and Leicestershire’s very 
own community energy 
cooperative

• Best known for supplying 2MW of 
renewable heat to a local 
secondary school

• It is the largest community energy 
heat project in the UK and 
annually saves 500 tonnes of CO2



Some of the community benefit 
funds generated through the 
Hinckley Academy project, have 
reduced emissions even further by 
installing LED lighting at Barwell 
Infants School and Westfield Infant 
School - both of which are near 
Hinckley Academy.



Thorton Lane Solar Farm in Stanton under Bardon

The annual community benefit fund is managed by Green Fox which led to the 
installation of a 6kW battery and PV system at the village hall



However…. 
in the past the  
community energy 
business models 
have been based 
on subsidies from 
generating  
renewable 
energy….how will 
they evolve in the 
future?



Next Generation Community Energy Programme

Is a £1million grant fund and expert support programme, created by Power to Change to 
pioneer innovative community-led energy projects and business models.

Award grants of up to £100,000 to 10 community energy businesses, alongside a support programme of research and analysis.



Zero Carbon Business 
Model for Multi- Academy 
Trusts

Next Generation 
Community Energy 
Programme



Successfully
launched
in November 2019



The zero-carbon business model for multi 
academy trusts is built around the 
assumption that Green Fox would take 
responsibility for paying and managing the 
energy bills of the Trust over several years.

Green Fox launch a share offer to pay for 
the installation of a suite of low carbon 
technology which reduces the energy bills 
and generates income into the model. 

Both Green Fox and the Academy Trust are 
financially incentivised to reduce energy 
consumption with the end goal of zero-
carbon schools.

The Innovative Business Model
replicable and subsidy free



Two Model Approach

Base Model 

energy services for schools

• Energy Services Contract

• Sustained behaviour and 
education programme

• Management and initial 
optimisation of energy use and 
supply purchasing

• Delivering efficiency 
improvements

• Delivering integrated onsite 
energy generation (Solar PV)

Base Model Plus

optimised energy services 

• Additional revenues

• Optimised control

• Storage

• Aggregation (energy cluster)

• Demand side response and flexibility 
services

• Peer-to-Peer-trading
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Access to 
LV (low voltage) 
substation data

The OpenLV project 
makes local electricity 
data available to 
community energy 
groups in the Western 
Power Distribution 
license area.

•

Flexibility

Substation data can be 
used to facilitate 
community scale flexibility, 
manipulating or collectively 
changing (e.g. through 
alerts or remote switching) 
times of electricity use or 
storage across a 
community, in order to 
capture value from 
flexibility services.  



.  

Microgrids

There is a real possibility that virtual 
microgrids could be evolved using the 

data from the substations

The area the substation serves creates 
geographical locations in which to model

With this project in Leicester, there are 
schools, businesses, community 

organisations and domestic households 
packed into a very small community who 

may be ideal for this model.



Transformational Change

Low Voltage data can be used to accelerate 
the decarbonisation of communities, 
facilitating the installation of more low 
carbon technologies (both at domestic and 
community scale), the electrification of heat, 
power and transport.

WARMING CHANGE



Website: https://greenfoxcommunityenergy.coop/

https://greenfoxcommunityenergy.coop/

