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Introduction
“Our vision for community and local energy is for it to be a strong and resilient part of our energy sector, playing an
important role in achieving net zero, and ensuring fairness so that the most vulnerable are not left behind.”
WPD Community Energy Strategy 2020

Have your say
In our Community Energy Strategy published last year we committed to consulting specifically with you, community
and local energy stakeholders, on our first draft Business Plan for 2023-2028.
Over the past two years, starting with a blank sheet of paper, we have engaged with thousands of stakeholders to cocreate our Business Plan. Stakeholders identified supporting community energy projects as one of the highest
priorities for Western Power Distribution (WPD) in relation to driving innovation and new services. We have now
published the first draft of our Business Plan, along with a consultation document.
The aim of this briefing is to ensure that you as community and local energy stakeholders can have your say on our
first draft plan and our core commitments. We have aimed to pull out and explain those draft commitments that are
particularly relevant to your priorities. However, we would also be keen to hear from you where communities may be
able to work with WPD to achieve our broader business plan objectives and create value for all customers (for
example by providing flexibility in how power is used).
To have your say on our 67 draft commitments we would encourage you to respond to our formal consultation at
https://yourpowerfuture.westernpower.co.uk/have-your-say/riioed2-business-plan-consultation, the deadline is 28th
February.
If you would find it more helpful we are also offering you the opportunity to talk through the plan with our partners,
sustainable energy experts Regen, who can help you understand how it will affect you and go through some
questions with you on the phone. They will collate your comments for us so we can take account of them in our
Business Plan. You can contact Prina at Regen (psumaria@regen.co.uk) to book in a call.

Our role
We are one of the six Distribution Network Operators (DNOs) that deliver electricity to homes and businesses across
Great Britain. Our network is the largest in the UK, operating from the Lincolnshire coast, across the Midlands, South
Wales and the South West to the Isles of Scilly. We deliver electricity to over 7.9 million customers over a 55,000
square kilometre service area and we employ over 6,500 staff. We are not a supplier. We do not buy and sell
electricity, or directly bill customers. Our four key business tasks are:
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Our business plan, expenditure and customer bills
As a regulated utility whose costs are paid for through electricity bills our Business Plan is approved by our regulator,
Ofgem, through a price control process. The next price control covers the period from 2023 to 2028 and is referred to
by Ofgem as RIIO-ED2.
Our Business Plan consultation document sets out how much we plan to spend from 2023-2028 and our specific
commitments. For each of our commitments we have set out four levels of ambition and what the impact on bills
would be.
Overall, we expect our average annual expenditure to go up from around £1.05 billion pounds a year currently to £1.2
billion pounds a year during 2023-2028. WPD’s customers currently pay around £96 a year for the WPD portion of the
average domestic electricity bill. We expect this to remain broadly flat based on our current proposals.
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Investing for a low carbon future
You have told us that decarbonisation is your top priority.
Our first draft Business Plan sets out our commitments to invest for a zero carbon future. For example, on preparing
for the switch to electric vehicles our first draft Business Plan states “our customers’ expectations are clear and
simple. The infrastructure for EV charging requires high volumes of energy – and we need to be able to deliver that
energy when and where it’s needed. We will develop the infrastructure to charge vehicles at charging hubs, on-street
and at people’s homes.”
WPD produces annual Distribution Future Energy Scenario (DFES) forecasts of the impact of low carbon technology
growth and assesses how these may lead to network constraints. We use the DFES and input from stakeholders to
determine WPD’s best view scenario for the future, upon which our first draft Business Plan is based.
We have set out in our consultation document the volume of electric vehicles and heat pumps we plan to prepare the
network for.

Our proposed commitments on zero carbon include working proactively with local authorities to help develop
achievable local energy plans.

Have
your
say

You can see all our commitments on decarbonisation and have your say at:
https://yourpowerfuture.westernpower.co.uk/have-your-say/riioed2-business-planconsultation/respond-to-our-consultation/delivering-an-environmentally-sustainable-network
Or contact Prina at Regen to book a call: psumaria@regen.co.uk
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Connecting to the network
You have told us that you would like us to improve the connections process to help community owned generation
projects to connect.
We have published a guide for community energy projects looking to connect to our network and are training our
connections engineers in the specific needs of community energy customers.
In our first draft Business Plan we are proposing a commitment to hold community energy surgeries to help with
connecting to our network:

We are also proposing a commitment to develop our connection process to be easier to follow:

Some new connections to our network will trigger the need for reinforcement. Under the current rules, this can lead to
high connection costs for new community energy projects. In our first draft Business Plan we are proposing a
commitment to offer an alternative flexible connection:

Ofgem is currently reviewing the rules about who pays for any network reinforcement costs that new projects require.
We have committed in our Community Energy Strategy to letting our community energy stakeholders know when they
publish their plans for consultation.

Have
your
say

You can see all our commitments on connecting to the network at:
https://yourpowerfuture.westernpower.co.uk/have-your-say/riioed2-business-plan-consultation
Or contact Prina at Regen to book a call: psumaria@regen.co.uk
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A smart, flexible network and innovation
You asked us to work with you on smart local energy systems.
Chapter five of our first draft Business Plan is focused on how we will deliver a smart and flexible electricity network.
The Plan states “We also need to ensure that we have a smart network that uses digital technology including
monitoring equipment, communications networks and automated devices to actively analyse the network status and
operate the network for optimised running arrangements.”
We are committing in our first draft Business Plan to tender flexibility requirements every 6 months. We would
welcome community led proposals for flexibility to respond to these tenders.

We are also committing to testing all our plans to reinforce our network to see if a market based flexibility alternative
could be used.

You asked us to work with you on more innovation projects on smart local energy systems that help us to develop new
business models. We are committing in our first draft Business Plan to innovation projects focused on community
energy.

Have
your
say

You can see all our commitments on a smart network and innovation and have you say at:
https://yourpowerfuture.westernpower.co.uk/have-your-say/riioed2-business-planconsultation/respond-to-our-consultation/delivering-an-environmentally-sustainable-network
Or contact Prina at Regen to book a call: psumaria@regen.co.uk
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Addressing vulnerable customers and fuel poverty
You told us you wanted us to continue helping you address fuel poverty in your communities.
Supporting customers in vulnerable situations is a key part of our first draft Business Plan. Our strategic plans include:
•
•

“Deliver an extensive programme of fuel poverty support in every WPD region”
“Ensure no vulnerable customer is left behind in a smart future”

Our commitments include direct commitments to understand customer vulnerability, to put in place an action plan
each year and to directly support fuel poor to make savings on energy bills.

We are also committing to work with partners to provide education and support to vulnerable customers to ensure they
are not left behind by the smart energy transition.

Have
your
say

How to respond: you can see all our commitments on vulnerable customers at:
https://yourpowerfuture.westernpower.co.uk/have-your-say/riioed2-business-planconsultation/respond-to-our-consultation/meeting-the-need-of-consumers-and-network-users
Or contact Prina at Regen to book a call: psumaria@regen.co.uk
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